GREATER NAPLES FIRE RESCUE DISTRICT
BOARD OF FIRE COMMISSIONERS
Action Item Worksheet

NEW BUSINESS

Agenda Item: III. E.

Subject: Fire Equipment Purchase
Meeting Date: May 6, 2026

Prepared By: Jousha Bauer, Deputy Chief

Background
The Greater Naples Fire District’s Operations Section requires additional equipment for its

apparatus to reduce downtime when crews change units due to mechanical problems or
scheduled maintenance. This one-time purchase will ensure all apparatus across the District
are standardized and fully equipped.

The District issued a Request for Quote (RFQ) to qualified vendors capable of supplying the
required items. Six vendors submitted quotes, with awards made on a line-item basis to the
lowest-priced vendor for each item. The attached bid tabulation reflects the District’s total
anticipated purchase.

The current total is $941,492.25. Staff is requesting authorization for an additional
contingency amount of $30,000.00 to cover any unforeseen needs that may have arisen
between the initial inventory assessment and the outfitting of the trucks.

Funding Source/Financial Impact
Capital Improvement Projects Fund/ not to exceed $971,492.25 (Capital Project. No. 26161)

Recommendation
Staff recommends approving the purchases from the six vendors as outlined in the tabulation
and authorize the Sole Source purchase(s) where applicable.

Potential Motion
I move to approve purchasing the equipment as presented not to exceed $971,492.25.

Attachment
1. Equipment List

Legal Review
This AIW and its contents have been reviewed by legal counsel for sufficiency.

[1 Approved
[J Not Approved
Not Applicable



A B AP AQ AR AU AV
2 #on truck | Unit Price QTY |Total Vendor
3 |Glass master 1 $ 176.39 8l $ 1,411.12 [Ten-8
5 |Hurst Battery 5 $ 830.00 35( $ 29,050.00 |[MES
7 |Milwaukee Sawzall 1 $ 199.99 23 $ 4,599.77 |Whitecap
8 |Milwaukee Impact Drill 1 $ 149.99 25( $ 3,749.75 |Whitecap
9 |Milwaukee 1/2 drill 1 $ 199.99 25( $ 4,999.75 |Whitecap
10 |Milwaukee Battery 8 $ 249.99 200( $ 49,998.00 [Whitecap
11 [Milwaukee 12 volt charger 2 $ 149.99 48| $ 7,199.52 |Whitecap
12 |FRC scene light 1 $ 1,404.00 25( $ 35,100.00 |Ten-8
13 |Auto Cribbing 2 $ 1,032.50 26( $ 26,845.00 |Ten-8
14 |TFT 2.5" Foam expansion nozzle 1 $ 531.88 ol $ - |Ten-8
15 |TFT 2.5" combination nozzle 1 $ 1,450.00 2( $ 2,900.00 (Ten-8
16 |TFT 11/2 Midmatic nozzle 1 $ 1,120.63 4 $ 4,482.52 |Ten-8
17 |TFT 2.5 play pipe with tips (1",1.125,1.25) 1 $ 885.00 ol $ - Ten-8
18 |TFT Master Stream Tips ~ (1",1.5,1.75,2) 1 $ 520.00 5/ $ 2,600.00 |Ten-8
21 |Hose Roller ? 1 $ 141.18 5/ $ 705.90 |Ten-8
22 |2.5" Gate Valve 1 $ 541.25 2l $ 1,082.50 (Ten-8
23 |2.5" x 1.5" Reducing Adapter 1 $ 36.14 0| $ - |Ten-8
24 |2.5" Double Male Adapter 2 $ 50.25 ol $ - |Municipal
25 |2.5" Doule Female Adapter 2 $ 33.14 ol $ - |Ten-8
26 |1.5" x 1 Reducing Adapter 1 $ 52.60 20( $ 1,052.00 |Ten-8
27 |1.5" Double Male Adapter 1 $ 22.04 21( $ 462.84 |Ten-8
28 |1.5" Double Female Adapter 1 $ 34.06 18| $ 613.08 |Ten-8
29 |TFT Foam Eductor 1 $ 867.50 2l $ 1,735.00 (Ten-8
34 |Piercing Nozzle 1 $ 1,146.25 ol $ - |Ten-8
36 |Res-Q-Jack system 2 $ 8,753.00 18| $ 157,554.00 |Sole source
43 |Milwaukee Chainsaw 1 $ 323.52 29( $ 9,382.08 |FF1
44 |Blitzfire Monitor 1 $ 3,322.50 5[ $ 16,612.50 |Ten-8
45 |Super vac Electric Fan 1 $ 4,567.06 241 $ 109,609.44 [Ten-8
46 |Huskavarna 572 xp (two stroke) 1 $ 2,029.72 4 $ 8,118.88 |FF1
47 |Huskavarna K-12 (two stroke) 1 $ 2,025.50 3 $ 6,076.50 |FF1
48 |Yellow mount for both 50:1 and Bar Oil holder 1 $ 130.00 0| $ - |FF1
49 |Yellow Mount for one gallon Four Stroke Fuel 1 $ 72.42 3$ 217.26 |FF1
50 |36" Red Bold Cutters 1 $ 94.00 5/ $ 470.00 |AEST
51 |Pick Head Axe 1 $ 55.00 2l $ 110.00 |Whitecap




A B AP AQ AR AU AV
52 |8LB Sledge Hammer 1 $ 50.45 5 $ 252.25 |Ten-8
53 |4' D Handle Dry Wall Hook 1 $ 125.35 1 $ 125.35 |AEST
54 |Lockout Kit 1 $ 31.42 1 $ 31.42 (Ten-8
55 |Pry Bar 1 $ 108.21 1 $ 108.21 [Ten-8
57 |Flat Head Axe ( Cut to be Married) 1 $ 81.00 3 $ 243.00 (AEST
58 |K-Tool 1 $ 165.60 5| $ 828.00 |FF1
59 |Hydrualic Rabbit Tool (Commercial Doors) 1 $ 2,950.00 10 $ 29,500.00 |[MES
62 |RIT Bag (RIT pack I, 4.5, 4g, av, rectus 1 $ 4,368.00 14| $ 61,152.00 [MES
69 |TFT Vortex Nozzle 1.5 1 $ 903.75 3 $ 2,711.25 |Ten-8
71 ]2.5" x 1.5" gated wye 1 $ 453.13 12| $ 5,437.56 |Ten-8
79 |TFT 2.5" inline guage 1 $ 436.88 10| $ 4,368.80 [Ten-8
80 |New York Hook 1 $ 120.75 4] $ 483.00 |FF1
81 |TFT 5 inch Intake Valve 1 $ 2,502.50 ol $ - |Ten-8
83 | Deployable Fire Shelters 4 $ 575.48 133( $ 76,538.84 |Ten-8
87 |Lapel Light (Yellow LED Strait Stream) 4 $ 142.80 13| $ 1,856.40 (Ten-8
93 |Elevator keys 1 $ 218.75 10| $ 2,187.50 |MES
100|Ballistic Vest 4 $ 634.00 44 $ 27,896.00 [MES
101|Ballistic Helmet 4 $ 385.00 45( $ 17,325.00 |MES
102|Hose Clamp 1 $ 528.18 2( $ 1,056.36 [Ten-8
103|TFT Ultimatic Nozzle 1 $ 995.63 5 $ 4,978.15 [Ten-8
105|Lift bag Package 1 $ 5,545.00 18] $ 99,810.00 [MES
109]8' Pike Pole 1 $ 131.10 0| $ - FF1
112|TFT Dual Force Nozzle 2 $ 1,548.75 41 $ 6,195.00 (Ten-8
118|Road cones 5 $ 176.63 10 $ 1,766.30 |MES
119|Hurst ram support 1 $ 898.70 13| $ 11,683.10 |MES
120|EV plug 1 $ 980.00 16| $ 15,680.00 |MES
122|Gas Monitor Multi Rae pro MCB3-A1C1R7E-420 1 $ 7,766.44 8l $ 62,131.52 |MES Same monitor as North Collier FD
123|Rubber mallet 1 $ 18.40 8| $ 147.20 |FF1
125]2.5 Siamese 1 $ 450.53 7| $ 3,153.71 |MES
130|Milwaukee blower 1 $ 195.28 14| $ 2,733.92 |FF1
131
132 $ 941,492.25

133
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