GREATER NAPLES FIRE RESCUE DISTRICT
BOARD OF FIRE COMMISSIONERS

Action Item Worksheet

NEW BUSINESS

Agenda Item: I1I. B.

Subject: FY 23-24 Amended Budget
Meeting Date: October 9, 2024

Prepared By: Jeffrey Newman, Finance Director

Background

To balance the FY23-24 budget, Management believes it is appropriate to amend the FY 23-
24 annual General Fund Budget. This amendment includes the following highlights:

1. Increase the revenue budget by $2,396,415: to account for Interest Income
($1,058,815), Ad Valorem ($533,101); State of Florida Grants ($278,116); Marc
Unit ($159,415); and Other Misc Income ($366,968).

2. Increase the expenditure budget by $2,396,415: to offset unexpected
reimbursement delays and anticipated payroll expense adjustments between fiscal
years by increasing Bargaining Salaries — Shift by ($2,287,241); and offset a
higher than budgeted expenses by increasing Small Equipment by ($51,000) and
Debt Service Principal Payment by ($58,174)

Funding Source/Financial Impact

Revenue
All Revenue Sources $ 49,958,492 5 2396415 3% 52,354,907
Beginning Fund Balance 7,036,355 7,036,355
Total General Fund Revenue $ 56,994,847 5 2.396.415 3 59.391.262
Original Adopted Budget Amended
Budget FY 23-24 Amendment 1  Budget FY23-24
Expenditures
Employee Costs $ 40,247,902 5 2287241 3 42,535,143
Outside Services 4735363 g 4.735.365
Materials and Supplies 1.935.819 51000 % 1.986.81%
Capital Outlay 1,102,851 5 1,102,951
Debt Services 1.240.905 58174 % 1.299.079
Total Operating Expenditures $ 49.262.942 g 2.396.415 3 51.659.357
Budgeted Revenues Over/(Under) $ 695,550 $ 695,550
Transfer In from Hydrant Fund 521.906 521.906
Agppropriation of Reserves $ 1217456 % $ 1,217 456
Ending Fund Balance $ 8253811 g 8253811
GENERAL FUND BUDGET TOTAL $ 57,516,753 g 2.396.415 3 59.913.168




GREATER NAPLES FIRE RESCUE DISTRICT
BOARD OF FIRE COMMISSIONERS
Action Item Worksheet

NEW BUSINESS

Agenda Item: III. B.

Subject: FY 23-24 Amended Budget
Meeting Date: October 8, 2024

Prepared By: Jeffrey Newman, Finance Director
Recommendation

Management recommends approving the FY 23-24 Amended Budget as presented.

Potential Motion

I move to approve the FY 23-24 Amended Budget in the amount of $59,913,168 as
presented.




